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- _‘ Tth' document provrdes a framework for the collaboration between the Faculty of Medlcme of the
Masanuddin University (Referred to ‘as: UNHAS) and the Royal Australasian College of Surgeons

(referred to as RACS) and its collaborating. partners in-facilitating:the provision of medical services
and specialist surgical training by volunteer surgrcal teams for: Iocal surgeons and students within the |

_ Eastern reglons of Indonesra

Mam objectlves o

1 lmprcve general access to surgery and medical care for the poor populatlons of Eastern
:Indenesia.
2. Improve the local medrcal capacrty in delivery of high quahty surgery, training and related

: medlcai servrces

, Scope of Actlvrty

in the course of the ccllaboratlon RACS may prcvrde oFs assrstﬂn the iprovision of:

g, . Specrahsed Cllnrcal Services including: Ophthalmic Surgery and Optemetry, and Orthopedlc»
k Sungery with a special focus on the disadvantaged populations of Eastern Indonesia. -

2 Specrahsed Teaching.and Training of surgicalregistrars and medlcal staff tmcludmg
’j' naesthetlsts Optometnsts and nurses. .

= Commumty servuce by provldlng free dtagnosrs and surgery for the poor and dlsadvantaged i

commumtles of Eastem lndonesra

I l ¢ L . S o

: 14 A’ddltlonal forms of tralmng, research or medlcal a351stance as needed based on ertten E

mutual 'ag reement

5 artrcrﬂatlon in medrcal conferences or student eXChangetrpregFamemay also be facmtated
thlfrough thls Jolnt collaboratlon

Orgamlsatlon of indlvrdual projects

Y

: The mdwrdual prcjects and actlvmes may be rdentlf' ed and developed by the Contact Partners :

respon |ble for any individual medical programs (see list of Contact Partners below). The Contact

. Partne may develop the individual' activities, setting dates and def‘ning where and who will be "
rnvotveg

The Contéct Partners will observe that all laws and regulations for executing the joint
1in | donesla are followed and the necessary invitation letters and documentation have been

;brogr

" secure ahead of the individual project activities. UNHAS will help se¢ure the needed: docamentation

and* gudé stHe contact partners when needed. Operatmg theatres efc wNI rir‘rmarily be prov;ded
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health clinics and NGOs and enrollment will_ be based on good prognosis for improvement of
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mhIYlduﬁl prejects/trips covered under thls Memorandum of Understandmg (‘MOU") may last, from 1"

3 \week:
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Patlent enrollment and carl;gé

, 5

that patlents will be ldentrf ed by local counterparts such as’ government hOSPItatS '

| 'Condltlon or reductlon in disability: from medical or rehabilitative intervention. The primary :patient

: :basé is ,expe ed 'to, be the' disadvantaged. people from pnmarrly rural. populatlons of Eastern
.Indonesra Follow up care will. be provided on site as well as longerterm follow: up through . .
.collabor tlon wrth Iocal government health facrlltles hospltals and NGO health provuders etc. :

Teachmg and tramlng actrvrtles

. _Any tralmng programs will focus on active field based tralnmg of reglstrars and quaht’ ed surgeons
i (plus ‘anaesthetists, optometrists and . nurses) in- surgical procedures and follow up care. Training

‘may lnclude .béth ‘theoretical training as well as hands on practice of the appropriate procedures for

T _both the| settlng and the patlent(s) The training programs can further include an invitation. to
par’ucrpa e ll‘J medrcal meetlngs or conferences or exchange of students when the opportunltles

arlse = :q 1
Work areas lfor the Partner Organrsatlons

It lS intended that UNHAS and RACS will coIlaborate by provrdlng assrstance as follows

» .Faculty of Medlcme, UNHAS (lncludlng Contact Partners):
- 1 :,Selechon of candldates for field training programs

f-

: "i_.;-'-."iLrals
i . Llalse_wuhton-locatlon partners to conf irm local eapacity and patlent numbers

g Llalse with the Indoriesian:Ministry of Health and District Health-Offices to ensure all -
- regulatlons are folIOWed and approvals obtained and observers invited as needed. Thls s
ook may flthher be facnlrtated by local collaboratlng partners in each program Iocatlon

| 5 .Secure all ofr cral dooumentatlons and invitation fetters for lnternatlonal medrcal teams

: : ; ”Secure the requrred letters/approvals for teams to bnng thelr medrcal equrpment and
oyt ¥ z,-cor;SUmables into lndonesra - .

wrth on—locatroh partners to secure medlcal facrlrtres for: the tralnmg and’ surgenes .

4 g 'E.t;podrdlnate all travel actrvrtles for Indonesian team members

g “f"'--Provrde assistance for transportatron stay, medical equrpment etc. for local partlcrpants as !
' needed. This may further be facilitated by local collaborating partners in each program

i ‘_locatl@n ke . _ , A SRR
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" “|Provide | local resource persons/contactsforoperatlons and tramlng 5 e i nh

arr 'flmay take place once or twice a year dependlng on: the ' needs. |dentlf ed by thev 1y
unlty $erved patlent humbers ‘and availability of participants and ‘funding. Some project.

a6tl ltlesl may occur several tlmes a year in multiple locations while others may only ocour. every 1'3 o

Yéarls as needed by the commurutles and as agreed by the Contact Partners SRR L
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'10!: q:w"‘\s W'" make ‘sure ttnat the lndemnlty insurance of all vlsltlng UNHAS ,-eglstrar s and A
;;°"3 are extenqled to cover thelr actlvltles in the local hospltal during the program penod :

i : ,‘ -~:',"'
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it : [aslan Cbllege of Surgeons (through its Contact Partners) ‘
1, e!?&t and assemble c core vlslting speclalist teams in conjunotlon with the. cpntact Partners i

,~ 2 ;l{Fa&illiate all’ h%séssdw documentatlon certlfylng to vlsrtrng team’s approprlafe qualrfcatrons , '
i g r¢gl8tmtlonsto enable them to work in Indonesia. - . e

1 3. jLia sel with locatlon partners to determine objectives in terms of clmlcal services and ywth i
IR NN ;-r ard to educatron and trarnrng/capaorly bulldlng for any. partrcular visit or program : Lt

i - 4 "'Lla]se with'on location partners to confirm local.capacity and patient numbers :

- 15i Facilitate or provide teaching, clinical supervision and appropriate medical resourcesto
Y fenable surgical/medical education and training to take place during a team visit

‘ 5\ :COOFdlnate travel activities for Interational team members, including 1dent|fylng appropnate
SR 1sources of fundmg to oover the travel and subsrstence expenses of International vrsrtrng
e "team members i ‘

+ 7. Identify the need for any specialist medical equipment and consumables which would be
= iy appropnate to bring wrth the team to facilitate the provision of clinical services

8. Clinical SG’che Teams operate at a high standard of. professronalrsm and provide specialist
: '~.expertlse 'It must be recognized that adverse events after surgery. and other medical
Interventlens do.occur and these are not the responsibility of the team members. In case of
Ql’oss negligence the responsibility rests with the individual doctor. Teams opérate on
‘patients who are under the responsrbllrty of a locally-based doctor or surgeon who will
it prdvrde postoperatIVe care after.the team: has left.

. 8. :RACS will make sure that individual medical mdemnlty of all vrsmng ‘RACS surgeons are .
extended to cover their actrvrtles in.Indonesia during the program period.

- 10 Teams provide. guidance and written advice (in'English) for postoperative care and how any
T i predrctable adverse events might be managed. The mapagement.of any- complications are

. not the responsibility of the vrsrtlng team either financjally or professionally given thatthe

A servloes have been provrded in good farth and respectrng patlent autonomy and nghts

|

Responsrble Contact Partners for the specific. surgical programs

lt

Contact partners are nomlnated by the srgnatones of this MOU and can be changed or added -
accordlng to program needs based on wntten documentatlon ' _ : :

Faculty of MedlcmelUNHAS . o
lndonesran contact person for Ophthalmology Head of Department of Ophthalmology o ]
‘Habibah S, Muhlddm e i 3

Indonesian contact person for Orthopedrc surgery Head of Department of Orthopedlc Dr A Idrus
P%turua fii

lndonesian %atlonal Contact Partners |

::':‘ I1 Dr Gregorius M. Fernandez DDPH, Honorary Represenlatrve in lndonesra o g
' pra Australasian College of Surgeons _ Ja s

Prof% $9f Aryono Pusponegoro Presldent Indoneslan College of Surgeons
. ! .
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5 ;1 ﬁ\ustralran contact Derson for Ophthalmology Dr Mark Ellls. Sumba Eye Program,

i,
'
l
A

ttp://Www.sutgeons, org/government/communlty-and~Internat[onal prog,,ams/nusa-tenggafa'
t\mqusumba-eye-pmgr‘aml .

X 2 ‘Australian contact person for Optometry Mr Peter Lew:s Optometry lemg Slght AUStfa"a ‘

hhn//www gwmgsrght org/

3-~ AUS-1 r‘alan contact personfor Plastlc Surgery Dr Mark Moore, Overseas Specualrst Surglcal -'

Assocratlon of Australra http:/www.ossaainc.org.au/ - - /

"4 Ausltra ian contact person for Orthopaedic Surgery Dr Blll Cummlng. OrthopaediC:OUﬁeac,“: =
W lhﬁp;ll\qutorthoreach org.au/ : | ' ot

5 Ms Dallah Moss Dlrector External Affalrs Royal Australasian College of SurQeons

Commltment

Thls MOU is wntten in good falth in order that all the partles can partrcrpate in collaboration for the
benefit: of the disadvantaged people in Eastern Indonesia. This memorandum shall take effect upen
the date of: the last signature and will remain valid until any party notifies the other of its Jntentlon to

5 terrnlnate rts pfl‘thlpatlon giving at least ninety days of notrce

By srgnxng thls agreement both ‘parties confirm:

: the lntentlo

that they have no links or afﬁllatlons with any terronsts or terrorist organlsatlon(s), and

ll) that they do not tolerate child exploitation or abuse, and that any stch action by a
: representatrve of either party will be reported and may attract criminal, civil and disciplinary
2 sanctlons The parties will not knowmgly engage, drrectly or indirectly, with anyone who.

poses an unacceptable risk to children. -

T’ms MOU does not lmply any formal commitment of Funds or other lra_blllty ltis mtended to express

'1_.' i
% or aqthonty to bind or represent any other party.

2 :‘e,'.’ »
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of the partles and is not mtended to be legally bmdlng

Nothlng.ln thls MOU wrll be construed or deemed to constltute any party as havrng any power

:.Nothmg in this’ MOU wrll be construed or deemed to constltute a partnershlp, employee
O employer agent or representatlve relatlonshlp W|th any other party

' '-iNo pa Y by, vrrtue of this’MOU shall represent itself, or allow its offi icers, employees agents = B
‘;and su contractors to represent themselves, as berng an oft” cer employee partner agent or
frepresentatrve for any other party. ' .

: “‘No’ party to this, MOU wrll use another party’s name, trademarks matenals or logos wrthout
,pnorlwritten consent ' _ ‘

-‘Each party recognlses that the other parties have or may have, arrangements ofa snmllar or
Y 3 drffere nt nature with other public or private agenoles organisations and individuals. This MOU

in'ng way restricts the. parties from participating in similar activities with other publrc orlpnvate

‘~ager{cles, organlsatlons and. |ndIV|duaIs
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Associate ProfessorMichael Hollands
‘1 Presldent :

Royal Austra}asmn College of Surgeons,

bourne, Australla -

ca i‘r‘adulty of- Medrcme,
S HaHa‘saﬂnuddm University, -
Makassar, South Sulawesr, lndonesra
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